
   1 

 
MINUTES 

 
FULFORD PARISH COUNCIL 

GOVERNANCE COMMITTEE MEETING 
 

THURSDAY 1st JULY 2021 
 

Parish Office 
Meir Heath & Rough Close Village Hall 

Grange Road 
Stoke-on-Trent 

ST3 7BH 
 
 
In attendance: Cllr Jane White (Comittee Chair) 

Cllr Peter Wilkinson 
Cllr Carol Baskin 
Cllr Oxby (Virtually viewing due to self-isolation) 

 
Present:  Lewis Anderson (Clerk/ RFO) 
 
Apologies:   Cllr D Cooke (for the whole of July 2021) 
  Cllr Noblett 
 

 
Meeting started at 6:00PM 

 

 

Motion: To elect Cllr White as Chairman of the Governance Committee 
 

Proposed: Cllr Wilkinson  Seconded Cllr Baskin 
 

For: 4 Against: 0 Abstentions: 0 
 

Motion carried 

 
 

1. TO RECEIVE APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllr Cooke who has stated his absence for July 2021. 
 
 

2. TO RECEIVE DECLARATIONS OF INTEREST AND DISPENSATION REQUESTS 
 
None recorded. 
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3. TO REVIEW THE GOVERNANCE ARRANGEMENTS OF THE COUNCIL FOLLOWING THE VIRTUAL OPERATIONS OF THE 
LAST YEAR 

 
Cllrs present noted that the 2020/21 financial year was not all virtual for many aspects of the Council’s operations, and 
therefore all of the the Governance arrangements of the Council for the whole financial year would be reviewed. 

 

Motion: To amend the agenda item no. 3 to exclude the term “virtual” 
 

Proposed: Cllr White  Seconded Cllr Wilkinson 
 

For: 4 Against: 0 Abstentions: 0 
 

Motion carried 

 
Cllr WIlkinson noted from information currently available that there was a clear failing of the Council to maintain its 
governance. He stressed the need for Cllrs to be open and transparent regarding the actions of the last year with the Full 
Council and the public. Cllr Wilkinson stated the need for Councillors to work together, providing full information, as opposed 
to excluding Cllrs. 
 
Cllr Baskin stressed the need for new Cllrs to attend Cllr training to ensure they are aware of the Council’s requirements and 
operations.   The Clerk referred Cllrs back to the Internal Auditors Report for 2020/21, which recommended ALL Councillors 
attend training, which supported unanimously at the Council’s meeting on 29th June 2021. 
 
Cllr White suggested that ALL Councillors be issued with a copy of, or a link to the Good Councillor’s Guide and be required to 
complete a declaration that they have received, read and understood the contents. 
 
Cllr White suggested that ALL Councillors also be issued with a copy of, or a link to the Code of Conduct and be required to 
complete a declaration that they have received, read and understood the contents. 
 
Cllr White asked the committee to consider a 60+ point remedial action plan (V1.0) she had prepared for the meeting, to 
address the current deficiencies in the Council’s governance and financial operations.  It was agreed by all present that this 
draft plan would form the basis of discussions in this meeting, with each item being agreed and prioritised for presentation to 
Full Council at the next meeting. 
 
Cllr White reported she had been in contact with the Internal Auditor to discuss the remedial action plan in advance of this 
meeting and to lay out how the council proposed to address the concerns raised in the Auditor’s Report.  The Auditor had 
offered to be involved in this process, to provide support, as required.   
 
Cllr White suggested changing the lock on the Parish Office Door immediately and that a key would be held by the Clerk, the 
Ranger, and any spares would be kept in the safe.  This was agreed by the Councillors present and the locks were changed 
the same evening to prevent unauthorised access to the office. 
 
*Post meeting note – a key has since been handed to the Village Hall Booking Secretary, Mrs Jill Probyn, who has always 
held a key to the Parish Office to enable meter reading and H&S checks to be carried out. 
 
Cllr Baskin raised the issue of a higher security lock being purchased, which would prevent extra keys from being cut without 
the Council’s authorisation.  It was suggested this should be actioned following the end of the Ranger’s notice period on 16th 
July 2021. 
 
Cllr Baskin mentioned Cllr Brunt will be requesting a new cheque book from the bank tomorrow.  Cllr White stated that this 
cheque book should be handed over to the Clerk for keeping in the safe on receipt.   
 
The Clerk noted the password change of the Council email account at the previous weekend. Cllr White suggested that 
Councillors return to using their personal email addresses, as a temporay measure, with a reminder regarding GDPR 
compliance, until we can reassign the gov.uk adminstration rights to the Clerk.   Cllr White will draft a statement on behalf of 
Cllr Wilkinson for the Clerk to circulate to all Councillors. 
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Cllr White noted in the remedial action plan the need to review all transactions (receipts and payments) of the council during 
2020/21 to align them to the bank statements, accounting process, invoices, cheque stubs, online banking and minute 
references.  It was noted that copies of all cheques issued in the year will be requested from the bank to assist the review 
process.  Cllr Oxby noted that payments lists were missing between November and December. 
 
Cllr White stated the need for councillors to volunteer to help with the review process to move the action plan forward. 
 
Cllr White noted that the new Lenovo laptop, purchased for the previous clerk was thought to still be in the possession of Cllr 
Cooke.  This needed to be returned to the Clerk as soon as possible as it was thought that the asset register was stored on 
this device.   
 

Action: The Clerk is to write to Cllr Cooke to request all assets of the Council that are in his possesson to be 
returned, including the office and gate keys, the new lenovo laptop and the online banking card reader and card. 

 
Cllr White suggested that the auditor should be reappointed for 2021/22 and the interim audit appointment arranged for 
September without delay.  Cllr White had spoken to the Auditor and they were content to be reappointed. 
 
Cllr White instructed that the outstanding HMRC payments identified should be paid immediately.  The Clerk reported that 
he had successfully reset the PAYE login details and he could now access the system to seem how much the Council needed 
to pay. 
 
As per the meeting on 29 June 21, all Committees and Councillors holding delegated budgets will lose their spending powers 
and all expenditure must  be approved by the full council in future. 
 
The Clerk will circulate the Terms of Reference for all Committees for review by the Governance Committee and these will be 
re-presented to full council for approval with any amendments. 
 
Due to covid restrictions and the small Parish Office, any requests from the public wishing to exercise their public rights to 
view the accounts, will be by appointment only.  Appointments may be made via the clerk and an notice will be posted on 
office door to this effect.  Cllr WIlkinson and Cllr White offered their willingness to assist with this, if required. 
 
Cllr White suggested a visitor’s log should be created for all staff, councillors & public to sign when visiting the office.  There 
should also an asset signing in/out register. 
 
Once a Vice Chairman has been appointed on 8 July 2021, Cllr White suggested the Vice Chairman issue a statement to 
accompany the Governance Statement and Auditors report, to state how the Council will be addressing the issues raised in 
the auditor’s report, in order to reassure the public. 
 
Cllr White suggested that the Vice Chairman (once appointed) instructs the clerk to write to all Councillors, who served on 
the Council during the financial year 2020/21, to request them to voulntarily disclose any information they may be in 
possession of that is relevant to the transactions undertaken in the financial year 2020/21. 
 
Cllr White suggested that any Councillors holding the office Chair/Vice Chair /Committee Chair would be expected to attend 
Chairman Training provided through SPCA. 
 
The Clerk advised that he had received an enquiry from the media, which the Vice Chair will need to attend to, once 
appointed. 
 
The Clerk advised that there is currently a balance of £16k sitting on the Soldo Card.   Cllr White advised the Clerk to suspend 
the Soldo Card account.  The Clerk advised he had requested the Ranger’s card be surrendered to him for safekeeping.  Cllr 
Cooke also holds a card and should be contacted to return this. 
 

4. TO DRAFT GOVERNANCE RECOMMENDATIONS TO FULL COUNCIL 
 
Cllr White will update the 60+ remedial action plan, with agreed amendments and present this to the Full Council to consider 
and approve. 
 

Meeting closed at 7:50PM 
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Lewis Anderson (Clerk/ Proper Officer) 

 
Fulford Parish Council 
clerk@fulfordparishcouncil.org.uk 
07990 780794 

mailto:clerk@fulfordparishcouncil.org.uk

